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Insurance Industry News 
for the Business Owner 
Susan Bigelow, SeaFirst Insurance 
Welcome to the fifth edition of our industry 
newsletter, specifically designed for you, the 
business owner. 

We hope to share with you articles that are 
affecting the insurance industry and, therefore, 
affecting your business decisions. 

Please feel free to contact your broker directly if 
you’d like to discuss any of these issues 
personally (or if you have any suggestions for 
articles in future issues of the newsletter). 

Our Commercial Insurance Brokers: 

Dan Olive (Saanichton) 250-652-5157 

Shawn Fehr (Westshore) 250-478-9110 

Scott Preston (Brentwood) 250-652-1141 

Mike Garside (Salt Spring) 250-537-5527 

Jody Bradley (Pender Island) 250-629-3789 

Bob Jones (Brentwood) 250-652-1141 

Larry Lesage (Brentwood/Salt Spring) 250-652-1141 

Doug Guedes (Sidney) 250-656-9886 

Gary Law (Oak Bay) 250-592-5544 

Scott Mennie (Westshore) 250-478-9110 

SeaFirst acquires Bob Lane 
Insurance Services 

 

Doug Strong, President, is pleased to announce that 
SeaFirst has completed the purchase of Bob Lane 
Insurance Services. 
 
“We’re happy to have more of a presence in the 
Westshore: a lot of our customers – and staff - live in 
the area.  It’s a perfect fit for us and we plan on 
maintaining a strong connection to the community as 
we have in other parts of Victoria.” 
 
“We thank Bob and his staff for their commitment to 
excellence in providing insurance to their clients, and 
wish him a long and happy retirement.” 
 
As well as looking after his commercial insurance 
clients, Shawn Fehr will be managing the office.  He 
has also brought on Scott Mennie to complement the 
existing staff. 
 
Extensive renovations are being undertaken to refresh 
the look of the office: please bear with us! 
 
 
 
 

The Calgary Floods 
 
By now, we’ve all heard about the devastating effects 
of the Calgary floods over the summer. 
 
In addition to the devastating personal losses, the 
financial losses are such that the event appears likely 
to rank among Canada’s largest catastrophes. 
 
The latest estimates suggest that the total property 
losses could reach $3.75 billion, with the total 
economic loss reaching $5 billion. 

 
 
 
 

 
continued on next page 
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Continued from page 1 
 
Past catastrophes that match or exceed the expected 
insurance payout from the Alberta floods include the 
1998 ice storm in Ontario, with insured losses of 
approximately $1.5 billion in inflation-adjusted dollars; 
a similar toll for flash flooding in Quebec in July 1996; 
about $700 million in claims for the Slave Lake 
wildfire in 2011; and about $500 million for the 
flooding along the Red River in Manitoba in 1997. 
 
“In personal lines, automobile insurers likely face 
exposure from claims on comprehensive policies,” 
A.M. Best reports. “For the most part, homeowners’ 
policies exclude coverage for overland water. 
However, there may be some payouts for damage 
resulting from water backing up into basements, for 
those who purchased such an endorsement.” 
 
Commercial business owners, unlike residential 
homeowners, are able to purchase overland flood 
coverage.  Therefore, the most significant insurance 
payments will be paid on commercial and business 
policies. 
 
This is a good reminder to talk to your broker about 
your coverages: not only should you carry flood 
coverage, you should ensure that you have adequate 
‘business interruption’ insurance to help you recoup 
any loss of revenue while you’re restoring the 
property.  
 
And what about homeowners? Here’s an excerpt from 
the cbc.ca website, suggesting that they shouldn’t 
expect flood coverage to become available anytime 
soon: 
 
Insurance executives say homeowners will never 
have access to comprehensive flood insurance in 
Canada unless there are new maps of flood-prone 
areas that take climate change into account. 

That's the finding of a study that surveyed senior 
executives at 13 Canadian insurance firms on 
extreme flooding, which devastated parts of southern 
Alberta and Toronto this year and is becoming 
more frequent across the country. 

Affected homeowners are often surprised to learn 
their policies, while covering sewage backup, do not 
pay for damage from water entering basement 
windows from swollen rivers and streams. 

Canada is the only G8 country where this so-called 
overland flood insurance is simply not available in the 
private sector. 

 

"Most insurers agreed that existing flood maps are 
inaccurate, outdated and inadequate for insurance 
purposes," says the study by two experts at the 
University of Waterloo. "This data gap poses a clear 
threat to the viability of flood insurance." 

Executives would consider offering overland flood 
insurance, says the survey, but can't begin to draft 
policies or set premium levels until proper maps 
accurately identify the new risks arising from a warming 
planet.  

"We need new flood-plain maps that take into account 
not the historical weather but the weather that can be 
expected going forward," said Blair Feltmate (author of 
the report). 

The study says existing maps are badly out of date, 
and focus on historical hazards for land-use planning 
rather than potential risks in the decades to come. 

The Federal Public Safety Department acknowledged 
the cartographic gap recently by ordering a new study 
that will survey flood mapping in six countries, including 
the United States. 

The report, due next March, will also assess the state of 
flood mapping in Canada and estimate the costs to 
meet any new national standard. 
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Waivers of Liability: Are they worth the paper they’re written on?  
 
There’s a lot of misinformation floating around about the use of waivers of liability: many businesses use them (beauty salons, 
ski hills, adventure tourism outfits, water sports, etc.), but are they using them to their best advantage?  We at SeaFirst asked 
ourselves that question, and decided that the answer was often a resounding ‘no’.   
 
Let’s have some background: a common misconception by both the public and business operators alike is that acknowledging a 
waiver matters little.  They believe that a consumer can and will win any lawsuit against a business owner if that owner or his 
staff has been negligent.  The truth is that the courts have held up waivers to be valid and have allowed defendants to 
successfully defend themselves against lawsuits by proving that the waiver was read, understood, and signed by the plaintiff.   
 
A recent decision (September 2013) was handed down by The Honourable Madam Justice S. Griffin in Kamloops BC, where the 
plaintiff sued the Sun Peaks Resort for injuries as a result of a chairlift hitting her leg and dislocating her hip.  The judge dismissed 
the action (Morgan v. Sun Peaks Corporation 2013 BCSC1668), citing that the insured read the waiver, understood the waiver, 
and signed it.  The negligence in question was due to the lift operator’s error, and operator’s error is not an exception to the 
waiver. 
 
What should you be doing to protect yourselves?  SeaFirst has developed a comprehensive training package to help educate 
owners and their staff of the nuances of administering a waiver/release of liability.  In this presentation, we show how to deal 
with customers who refuse to sign the waiver, those who try to alter the waiver, or those who have questions about the waiver.   
 
Please contact your broker if you’re interested in finding out more about accessing our training!  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SeaFirst Fires up Enthusiasm for our  
Local Firefighters! 

 
It’s been a busy few months with our local firefighters: In June, SeaFirst 
staff set up their barbeque at the Colwood Firefighters’ Open house, 
serving up hot dogs and drinks for donations to the Volunteer Firefighters’ 
Association. 
 
In September, we served hotdogs at the Central Saanich Firehall’s opening 
in their new digs on Keating Crossroad. 
 
Also in September, four staff volunteers participated in the Colwood 
Firefighters’ golf tournament, sponsoring a $10,000 Hole-in-One, and 
handing out goodie bags to the golfers. 
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Earthquake Insurance Redux 
 
It seems the question of earthquake insurance (pricing and availability in particular) continues to occupy a prominent 
role in Canadian and Global Insurance carriers’ current and future planning.  An excellent article was published in the 
BC Business Magazine, written by Steve Burgess.  We recommend you look it up for the full story.  The piece paints a 
compelling picture of what we know about earthquake probability in our region, and explains in easy-to-understand 
terms the implications of a major earthquake event. Mr. Burgess is also well versed in the insurance aspect – here is 
an excerpt from his article: 
 
Philosophers like to say that we’re all in it together on this planet. Nothing makes that point more practically than 
insurance. While we wait for disaster to strike B.C. we are already paying for the troubles of the world. The reason is 
the backbone of the global insurance industry: reinsurance. 
 
Individual companies lack the resources to handle all the liability that will result from a major catastrophe, so insurers 
buy insurance in turn from larger companies. Reinsurance reduces each particular company’s exposure. 
 
But the reinsurance market is global. Due in part to massive floods in Thailand, the Japanese quake and tsunami, and 
the New Zealand quakes, 2011 was the worst year yet for the reinsurance business. Rates have soared, particularly in 
hard-hit or high-risk areas. So far Canadian rates have remained lower—good for us in the short term, but a handicap 
for Canadian insurers in the fluid global reinsurance market. Lower Canadian rates make it harder for West Coast 
companies to get the reinsurance they need. “We were negotiating with Lloyd’s of London,” says Rick Parent of Coast 
Capital Insurance, “looking for more earthquake reinsurance at a rate of 10 cents per $100. But Lloyd’s was saying, 
‘Why would we use up our capacity at 10 cents per $100 when we can get a dollar per $100 in New Zealand?’” 
 
Commercial insurance is more complex than the residential variety, with more factors to be calculated. “You have 
different businesses in the same building—a store on the ground floor and perhaps a widget maker on another floor,” 
says Serge Corbeil of the Insurance Bureau of Canada. “The issues are different—replacing equipment, the cost of 
business interruption and so on. It’s more complex than covering, say, a bungalow, where the risks will be similar from 
one to another.” 
 
But commercial quake insurance is subject to the same market forces as residential rates. Rising reinsurance costs 
will affect every policy, residential and commercial. 
 
OSFI’s (Office of the Superintendent of Financial Institutions) new B-9 Guidelines (for earthquake policies) now require 
Canadian insurance companies to use a 500-year stability model—in other words, they must look at potential disasters 
that might occur over a five-century period. For the West Coast that means a company must show they can deal with 
the near-certainty of a major quake of the kind that hit in 1700. OSFI also requires national companies to prepare for 
the possibility of simultaneous quakes in the Pacific “Ring of Fire” and the nation’s other highest-risk regions in 
Quebec. Calculating the resources needed for bigger disasters means planning for more liability—which, for the 
consumer, likely means higher rates. 
The new regulatory requirements have forced insurance companies to examine their priorities. Can they offer 
adequate earthquake coverage without sacrificing other arms of the business? 
 
Waterloo, Ontario-based Economical Insurance responded to the new OSFI guidelines by recalculating its B.C. 
strategy. As reported last year by BC Broker magazine, CEO Karen Gavan issued a statement to Economical’s 
brokers saying the company was pulling back from the Lower Mainland and Vancouver Island. According to Gavan, 
the company was overexposed in Victoria and the Richmond/Delta regions—the province’s most extreme earthquake 
risk zones. As a result, Economical announced they would both raise existing rates and ask brokers to seek other 
companies for any new earthquake policies written in those areas. 
 
Linda Goss, Economical’s chief actuary, says not every company will follow Economical’s example. “We have seen 
other major property and casualty insurers take similar actions to mitigate their earthquake risk exposure and improve 
rate adequacy. However, we have also seen an insurer step up and expand their business portfolio in B.C., 
presumably because they have capacity available, which is good for consumers.” 
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Goss says reinsurance pricing isn’t necessarily straightforward. “The projected frequency and severity of earthquakes 
in a given region is a dominant factor in pricing reinsurance,” she says. “However, the prices reinsurance companies 
charge insurers differ from one insurance company to the next depending on their circumstances. For example, some 
global insurance companies have access to their parent’s reinsurance programs at lower cost and are able to diversify 
outside of Canada. Also, concentration of an insurer’s book of business in higher risk zones will lead to higher 
reinsurance costs. Finally, limited reinsurance capacity affects companies that have large reinsurance purchases more 
than companies with smaller programs.” 
 
The new government regulations could well drive up prices, Goss says. “OSFI’s latest requirements to increase 
coverage for earthquake exposure will definitely put additional pressure on reinsurance pricing and capacity in the 
future as insurers will need to purchase larger amounts of reinsurance.” 
 
“Companies have to decide if this is the best use of their resources,” Coast Capital’s Parent says. “You need to offer a 
diversified range of products—home, life, disability coverage. If earthquake coverage is going to take up a lot of your 
financial capacity it could interfere with the rest of your business.” 
 
Betty Cuff of Edmonton-based Peace Hills Insurance says that while small companies are still generally capable of 
offering earthquake coverage, they are apt to look more carefully at individual properties. “Is the structure old? Has it 
been upgraded? We might offer coverage to one house on a particular street if it’s newer and up to code, but then 
decline to offer coverage on another house that’s like, you know, not so modern. Like the provincial legislature, 
maybe,” she says, trying to talk through a smile. 
 
As of July 1, 2013, earthquake insurance rates increased 10 per cent for most B.C. jurisdictions. At Coast Capital they 
now stand at 10.7 cents per $100 coverage for the Vancouver area, 11.1 cents for Victoria and 14.3 cents for the 
Fraser Delta. “Four years ago that rate was about seven cents,” says Parent. “The reinsurance industry would like to 
see that climb to 18 cents instantly, which would be too great a shock to policyholders.” 
 
Homeowners in Washington State and California have long paid much higher rates for earthquake insurance than B.C. 
residents. “A $300,000 home in a high-risk part of California would be charged an annual premium of $865 for 
earthquake coverage—that’s a 28-cent rate. Seattle rates have usually been around 15 to 18 cents per $100. You 
can’t blame suppliers for wanting a higher return, like they get in Seattle. Canadian rates will definitely increase. The 
question is how we will negotiate those rate increases.” 
 
The other creeping variable is deductible. Once typically five per cent, earthquake insurance deductibles are now 
increasingly set at 10 per cent, the deductible recently set by Intact Insurance Company. Some insiders are even 
predicting a rise to 20 per cent—a massive hit considering Vancouver real estate prices. Strata councils carry 
catastrophic loss policies, but the high deductibles mean that few condo owners will be able to pony up the required 
deductible. If not enough residents can contribute their share, reconstruction becomes impossible. Individual policies 
usually limit the amount insurance companies will contribute toward the deductible, often as little as $2,500. “A lot of 
condo owners are unaware of their responsibilities,” says Joan Jaffray of Affinity Insurance Services Inc. “They think 
they’re covered but they’re not.” 
 
Recent medical studies have punctured the myth of “herd immunity”—the idea that one need not be immunized 
against disease as long as your neighbours are. According to the Insurance Bureau of Canada’s Corbeil, some people 
may still be harbouring a quake-related variation of that myth. “A lot of people have the idea that government will step 
in to rebuild homes and businesses,” Corbeil says. “The government has insisted they will do no such thing. They will 
have major infrastructure repairs to deal with.” 
 
A provincial government study conducted back in 2000 found earthquake insurance coverage rates hovering at just 45 
per cent province wide, and Corbeil says the belief within the industry is that the figure has not improved. That lack of 
widespread earthquake coverage, he says, will affect communities as a whole. “Without coverage, how will people 
rebuild? Neighbourhoods will be affected and the city will be affected if people can’t rebuild.” 
Doug Araki of WPS Disaster Management Solutions Ltd. says B.C. residents are still largely in denial. “We’ve never 
really experienced it before,” he says. “So it doesn’t resonate. Until something happens, people are complacent.” 
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According to Araki, the event that had the most galvanizing effect on disaster planning was non-seismic. “After 9/11 
people and companies started getting serious about disaster planning. 
“The phrase we use is ‘From space age to stone age in 60 seconds,’” Araki says. “Utilities offline, water lines broken—
no bathrooms. The ability to move could be a huge problem—it’s possible you’ll see 10 to 16 feet of debris shed by 
buildings and blocking roads, with bridges possibly impassable. The Port Mann and newer bridges will likely be okay 
but with some of the older bridges, we don’t know.” 
Businesses have the added level of responsibility that comes with caring for staff in the event that employees can’t get 
home. “You have to manage the people who are there and try to establish communications with families,” says Araki. 
 
“Text messages could be important. Networks will be stressed and overloaded and SMS can sustain more traffic than 
cellular. Communicating locally will likely be more difficult so it’s a good idea to establish a contact farther east so that 
you can get word out more easily.” 
 
He says that 40 per cent of small businesses go out of business after being hit in a major disaster. “They can’t recover 
quickly enough. You need a relocation spot picked out if your premises are no longer safe. If your supply lines are 
broken, have you prepared alternative supply sources?” 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Coming soon to a SeaFirst 
Office near you! 

 
We’re planning a launch of a 
brand new program this fall, 
especially designed to meet 
the needs of owners of 
small breweries and brew 
pubs.  Stay tuned for more 
information! 
 

Do you have a question or issue you’d like addressed in our newsletter?  Simply email Susan at 
sbigelow@seafirstinsurance.com and we’ll see if we can get the answers you need! 

Here’s a sampling of the accounts we’ve been insuring lately: 
 

• Warranty and representation coverage for large private company sale  
• Cyber liability policy for accounting firm  
• Strata corporation with $ 20,000,000 of insured values  
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